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Forecast management Sample 
 

  

Based on our pricing method and based on the analysis of the Cospicua area, we had the following 

results. 

Obviously everything is linked to granting Red Malta access to the channels and complete freedom in 

price management, limits set with the owner, and from that moment for the duration of the contract all 

changes or direct bookings will be made through Red Malta and the Channel Manager Smoobu. 

 

Pricing definition 

 

We define the basic prices as if we were selling the rooms directly, therefore without commissions to the 

channels and without the 7% VAT, given that the owner is present. Secondly, we calculate the price to 

put on the channels with this criterion just defined. 

 

 

These fees are applied to both the daily room rate, as well as cleaning and laundry costs, before being 

placed on the channels. 

Obviously we calculate prices that will certainly be subject to discounts during the seasons because a 

room sold at a lower price is better than empty. This is our motto. 

 

We usually define prices with the following rules: 

 

• Prices defined per room (not per person) 

• In the presence of a sofa bed, a defined surcharge is applied per person 

• Variable prices based on the period and dates of local relevance 

• Costs of cleaning, laundry and accessories to be paid by the guest (soap, toilet paper, etc.) 

 

Prices are defined in 2 groups based on the months, and which we define as Low Season and High 

Season, and as a precaution we expect an occupancy of 40% (Low Season) and 75% (High Season) 

respectively. 

Based on our experience, the annual average always falls within these numbers, also because August 

and July always exceed 80% and in some winter months we manage to stay on 50-60%. 
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Obviously these calculations are refined after a year of management, also to understand the real 

potential of the area, in addition to the seasons which are not always the same. 

 

Cleaning and laundry 

 

The cleaning cost in the canals is made up of the actual cleaning, the laundry costs and the cost of stock 

(warehouse) to supply toilet paper, soap and so on. 

Based on the size of the rooms, a progressive cost is defined, from which the price to be inserted on the 

channels is calculated. 

It is important that the cleaning price is well calibrated so as not to make the cost of the rooms rise too 

much in short stays, so we normally leave it at a value such that it is a service cost charged to the guest 

and there is no profit. 

 

 

 

Example of price and earnings calculation for double room 

 

In addition to the period, we also define the prices for direct bookings, where we reserve 10% for any 

collaborator who procures the sale. We make use of some people who bring guests from Sicily during 

the low season. 

This 10% commission is also counted in favor of the owner in case he finds direct guests. 

In the event that Red Malta finds guests through its own channels, such as a website or collaborations 

for example with English schools or gaming companies, it will process a 10% commission for the sales 

work performed. 
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For the price per night with direct sales without channels, a 10% commission is considered for any agent, 

and the following payment conditions are required: 

 

 Payment by bank transfer 50% upon order, and 50% at least 3 days before check-in 

 The 50% deposit is non-refundable in case of non-use 

 Cleaning and laundry costs are not counted in the agent's 10% commission 

 

Obviously direct payments are not subject to channel charges and after cleaning costs, the earnings of 

the Owner and Red Malta will be calculated respectively. 

 

The respective earnings are also defined on the basis of the characteristics and costs of the structure. 
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The fixed costs for water, electricity and Internet utilities are defined on a monthly basis per apartment, 

to facilitate their deduction in the monthly bill. 

 

 

 

Definition of collections and commissions of Red Malta 

 

The calculation of the respective earnings of the Owner and Red Malta is done in three steps: 

1. channel commissions are deducted from collection 

2. the following are subtracted from this value: 

 the average monthly fixed cost (electricity, water, internet)) 

 the cost of the Channel Manager (Smoobu) which has a fixed monthly cost per apartment 

 the management cost of the reservation until arrival at the facility (car requests, self 

check-in, information of all kinds) 

3. from this value the 20% commission for Red Malta is calculated 

 

The following tables show the total projection of the 3 apartments in one year. 

In the first table assuming never to use the extra seat and in the second table assuming that the extra 

bed is sold in 50% of bookings. 

 

Table 1 

 

Table 2 
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Based on our experience, the gain that comes closest to reality is an average between the two, also 

taking into account promotions and discounts necessary to fill bookings. 

 

 

 

Conclusions 

 

Obviously this is a forecast and therefore there will certainly be variations in the various periods, both 

improving and decreasing in terms of collection, but from our experience, if there are no impediments or 

periods of forced closure, these fluctuations can be a maximum of 10-15% . 

However the proportion is this. 

Access to the Smoobu Channel Manager is obviously given for checking receipts and bookings. Here is 

a real example. 
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This is a sample of statistics from January to April 2023 from our home in San Pawl Il-Bahar. As can be 

seen, we are well over 40% in the low season, with zero cancellations and it shows how the reservations 

are distributed. 

 

 

 

 

Red Malta Staff 


